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Attached is a Request for Proposal for your firm to provide the Louisiana

Asset Management Pool, Inc. fund accounting and transfer agency
services.

The LAMP program is in its twenty first year of operation and would be
pleased to receive your proposal to serve the Corporation. If you have any
questions concerning this solicitation please do not hesitate to contact me.

Thank you for your attention to this request.
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INFORMATION ABOUT THE LOUISIANA ASSET MANAGEMENT POOL

The Louisiana Asset Management Pool, (the "LAMP"), is an investment pool available
only to Louisiana local governmental entities and political subdivisions (such as police
juries, municipal governments, school boards and others). The LAMP is administered by
Louisiana Asset Management Pool, Inc., a Louisiana nonprofit corporation (the
"Corporation™).

The business and affairs of LAMP, Inc. are managed by a Board of Directors, and more
particularly, an Executive Committee. The Board of Directors of LAMP, Inc. consists of
9-14 pool participants as well as the administrative member. Members of the Board of
Directors may serve a maximum of three consecutive, 1-year terms. The Executive
Committee is comprised of 3-5 members of the Board of Directors. The actions of the
Board of Directors and the Executive Committee are governed by the organizational
documents of the corporation and by Louisiana law governing nonprofit corporations.

LAMP, Inc. has three standing officers: a President, Chief Executive Officer, and a Chief
Administrative Officer. Absent extraordinary circumstances, the Treasurer of the State of
Louisiana serves as the President of the Corporation. The Treasurer of the State of
Louisiana is a constitutional officer of the State of Louisiana and as such an elected
statewide official. The Chief Executive Officer and the Chief Administrative Officer of
LAMP, Inc. are not state officials or public employees, but rather employees of LAMP,
Inc.

By custom of operation, the day-to-day affairs of LAMP are managed by the Chief
Executive Officer and the Chief Administrative Officer of LAMP, Inc., subject to
management directives from the President and LAMP, Inc. executive committee. LAMP,
Inc., also employs one full time employee, an office administrator/participant liaison. All
other program functions are performed by outside contractors.

LAMP began operations on January 4, 1994 with the acceptance of its first participant.
As of March 2, 2015, 641 local governmental units participate in the program pooling a
balance over $1.5 billion in over 4,700 sub-accounts.

LAMP accounts range in size from $1,000 to over $100 million. Participants are not
required to maintain a minimum balance and may invest for as short as one day. Through
economies of scale, LAMP is able to provide participants a competitive yield on their
funds while ensuring daily liquidity and safety of principal.

The State of Louisiana and its agencies cannot participate in the LAMP.

LAMP is an investment pool, rated AAAm by Standard & Poors. As such, LAMP is
designed to provide to its participants:

= Security of funds
= Liquidity



= High yield potential

= Convenience

= Professional management

= Diversification

= Accounting (which may include arbitrage rebate accounting).

INVESTMENT MANAGEMENT SERVICES

American Beacon Advisors serves as investment manager for the LAMP. The investment
advisor provides all management services consistent with the provisions of LA. R.S.
33:2955.

SAFEKEEPING AND CUSTODIAL SERVICES

JPMorgan Chase currently serves as the LAMP custodian. JPMorgan is responsible for
facilitating the collection of funds pending the acquisition of securities, the safekeeping of
securities, the settlement of transactions, and the remission of funds to depository
institutions.

FUND ACCOUNTING/TRANSFER AGENCY SERVICES

Cutwater Asset Management currently provides by contract to LAMP, all participant
record keeping services and fund accounting for the pool.

The fees under contract with Cutwater Asset Management are as follows:

ASSET VALUE FEE
First $1 billion 3.5b.p.
Next $500 million 1.5 b.p.
Next $500 million 0.5 b.p.

PURPOSE OF RFP

This Request for Proposal ("RFP") is issued in accordance with the Procurement
Guidelines adopted by the Corporation. The Corporation proposes to appoint a financial
institution to provide certain fund accounting and transfer agency services for LAMP. A
summary of required services is included in Section V.

PROCEDURES FOR SUBMISSION OF PROPOSAL
A. Governing Procedures

The process of submitting proposals in response to this RFP shall be governed by
the timetable on page 2.

We kindly request that any institution that receives a copy of the RFP and
plans to submit a proposal send written notice to the Corporation to the
attention of: Krissy Orgeron at korgeron@lamppool.com by March 11, 2015.
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Joint Proposals

Providers may join together for purposes of providing the services described
hereunder. In such event, a lead provider shall be designated to represent all such
providers. Any joint proposal shall clearly identify each provider. Any joint
proposal must include all information and satisfy all criteria of the RFP, when
viewed in combination.

Financial Responsibility

Providers, by making proposals in response to this RFP, signify that they
understand and agree that they bear sole financial responsibility for any costs
incurred in responding to this RFP and in complying with the requirements
contained herein or in the proposal process.

Inquiries Regarding this RFP

Inquiries regarding this RFP shall be in written form and emailed to Krissy Orgeron
at korgeron@lamppool.com All inquiries must be received on or before the date
and time listed on page 2 of this RFP. Inquiries received after this time will not be
considered.

All inquiries must include contact person, physical address, e-mail address,
telephone number and fax number.

Submission of Proposal

Each proposal shall be prepared simply and economically, avoiding the use of
elaborate promotional materials beyond those sufficient to provide a complete,
accurate and reliable presentation.

The Corporation would like to receive your proposal electronically. Please email a
copy of your proposal to Krissy Orgeron at: korgeron@lamppool.com All
proposals must be received on or before the date and time listed on page 2 of this
RFP. Proposals received after this time will not be considered.

Effective Period of Proposals

All proposals must state the period for which the proposal shall remain in effect.
Such period shall not be less than 120 days from the proposal due date.

Proposal Interpretations and Addenda

Any change to or interpretation of the RFP by the Corporation will be sent to each
firm or individual that responds to the Corporation that they plan on submitting a
response. Any such changes or interpretations shall become a part of the RFP for
incorporation into any contract awarded pursuant to the RFP.
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Right of Rejection by the Corporation

The Corporation reserves the right to reject any and all proposals, and may be
expected to reject automatically all or any that do not contain all elements and
information requested in this RFP.

Provision for Additional Information

The Corporation reserves the right to request additional information from any or all
providers to assist it in its evaluation process.

Contract and Contract Term

The Corporation intends to enter into a written contract with the winning provider
in a form drafted by counsel to the Corporation on the terms and conditions
contained in this RFP and otherwise satisfactory to the Corporation. If the proposer
to whom the contract is offered does not execute the contract within ten (10)
business days of receiving notice as the winning provider, the Corporation may
declare the provider to be disqualified, and may proceed to contract for the services
which are the subject of this RFP with the next ranked provider.

The Term of the contract shall be for an initial period of three (3) years with the
option to renew for two (2) consecutive one (1) year periods at the discretion of the
President. In no event shall the contract extend beyond five (5) years. The contract
may be canceled without cause by either party after giving proper notice. The
Provider will be required to give the Corporation 180 days’ notice of cancellation.
The Corporation will be required to give the Provider 60 days notice.

Records

The successful provider shall provide access to its records pertaining to the LAMP,
during normal business hours, to the Corporation, authorized agents of the
Corporation, the Louisiana Legislative Auditor, the Louisiana Department of Justice
and federal or local governmental auditors, for the purpose of examining records
pertaining to the LAMP. The successful proposer will agree to cooperate in any
proceedings involving the Corporation or the LAMP pertaining to the successful
provider. During and after the conclusion of the contract awarded hereunder, all
records pertaining to the LAMP shall be the property of the Corporation.

Administration and Reporting
The LAMP is administered by the Corporation. The successful proposer will make

reports in person to the Corporation, its board or its agent from time to time or as
deemed necessary.



M. Obligation of the Corporation

This RFP and any contract awarded hereunder, to the extent either or both create
liabilities or obligations, are solely the responsibility of the Corporation and is
payable solely out of the income, revenues, and receipts of the Corporation. In no
event shall the contract accrue to create an obligation, whether general, special,
debt, liability or otherwise of the office of the Treasurer, the State of Louisiana or
any municipality, political subdivision or governmental unit thereof. Similarly, no
contract awarded hereunder shall constitute or give rise to a pecuniary liability of
the State of Louisiana or any municipality, political subdivision or governmental
unit thereof. Neither the general credit nor the taxing power of the State of
Louisiana or of any municipality, political subdivision or governmental unit thereof
is pledged as security for the performance of the contract. Neither the Corporation
nor LAMP has taxing powers.

EVALUATION CRITERIA

The mission of this Request for Proposal is to identify an institution, independent of any
governmental agency, to provide fund accounting and transfer agency services for the
LAMP. The institution that best meets the requirements will be selected at the sole
discretion of the LAMP.

The evaluation criteria and the weight assigned to each are as follows:

A Qualifications and experience of the institution as a whole in the
performance of accounting and agency transfer services (30%).

B. Qualifications and experience of assigned personnel. This will be based on
the resumes of the individuals who will oversee and perform the services
required in the proposal (10%).

C. Technical capability and compatibility of services (25%).
D. Transition plan time table and ability to convert in a timely fashion (10%).

E. Cost of requested services (25%).

Proposals meeting the requirements set forth in this document will be evaluated by
assigned LAMP, Inc. officers, staff and our investment counsel under the supervision of
the Corporation’s President. If needed, finalists’ oral interviews will be conducted by our
investment counsel, LAMP, Inc. Executive Committee, officers and staff.

However if no finalists are announced, the President shall announce a selection which
selection shall not be operative until the next regularly scheduled LAMP, Inc. Executive
Committee and Board of Directors meeting. The Executive Committee and Board of
Directors may ratify or reject the selection.



V. MINIMUM REQUIREMENTS

Your company must certify that it is capable of performing all tasks and activities
associated with the requirements of the RFP. The provider (or all providers considered
together, if a joint proposal) should be able to demonstrate the ability to facilitate the
statewide activities of the LAMP. The following minimum criteria must be met.

Comments may be included at the end of this section.

Transfer Agency Service Requirements

Participant Transactions

Provider meets requirement

Process investment and withdrawal orders from participants.
Set up participant account information, including address,
authorized individuals, taxpayer identification numbers, bank
account information and wire instructions.

Issue monthly statements for LAMP Participants.

Process transfers between LAMP Participants.

Process dividend payments, including the purchase of new
units through dividend reinvestment.

Allow participants to set-up future dated transactions and
automatic transfer of interest to local banks.

Make information available to Participant servicing unit and
other remote access units (i.e., voice response units (VRU and
personal computers) regarding trade date, account value,
current holdings, yields, and dividend information.

Provide Participants with secure access to Account
information via VRU, toll-free telephone numbers, and other
remote access methods.

Produce detailed history of transactions through duplicate or
special order statements upon request.

Provide mailing labels for distribution of financial reports,
Prospectuses or other offering documents, proxy statements or
marketing material to current Participants.

Allocate and record income (on a daily basis) earned by each
Account.

Post earnings (on a monthly basis) of each Account.

Provide monthly sales reporting to Corporation.

__Yes __No
__Yes __No
__Yes __No
__Yes _No
__Yes _No
__Yes _No
__Yes _No
__Yes _No
__Yes __No
__Yes __No
__Yes __No
__Yes __No
__Yes __No

__See Comments
__See Comments

__See Comments
__See Comments

__See Comments

__See Comments

__See Comments

__See Comments

__See Comments

__See Comments
__See Comments

__See Comments
__See Comments

Account Maintenance

Provider meets requirement

Maintain accurate Participant records for each Account.

Issue statements monthly, providing duplicate second and
third party copies if required by electronic transmission or via
U.S. mail. At a minimum, such statements shall include:

—  Sub-account name and number.
— Transaction date(s).

— Transaction type(s).

— Dollar amount of transactions.
— Resulting account value.

— Interest reinvested.

__Yes __No
__Yes __No
__Yes __No
__Yes __No
__Yes __No
__Yes __No
__Yes __No
__Yes __No

__See Comments
__See Comments

__See Comments
__See Comments
__See Comments
__See Comments
__See Comments
__See Comments




Account Maintenance-Cont.

Provider meets requirement

— Month-to-month interest.
— Year-to-date interest.
— Monthly yield information.
= Records account information changes.
= Maintain Account documentation files for each Participant.

= Review daily the net asset value calculation and dividend
factor (if any) for each Account prior to release to
Participants, check and confirm the net asset values and
dividend factors for reasonableness and deviations.

__Yes _No
__Yes _No
__Yes __No
__Yes _No
__Yes __No

Yes _ No

__See Comments
__See Comments
__See Comments
__See Comments
__See Comments

__See Comments

Required Reporting

Provider meets requirement

= Daily Account Holder Activity Journal

= Daily Portfolio Activity Summary Report
= Beginning Balance

= Account Holder Transactions

= Reinvested Dividends

= Transfers Between Accounts

= Adjustments

= Ending Balance

= Daily Wire and Check Registers

= Monthly Dividend Report

__Yes _No
__Yes _No
__Yes _No
__Yes _No
__Yes _No
__Yes _No
__Yes _No
__Yes _No
__Yes _No
__Yes __No

__See Comments
__See Comments
__See Comments
__See Comments
__See Comments
__See Comments
__See Comments
__See Comments
__See Comments
__See Comments

Secure On-line Access

Provider meets requirement

The provider (or each provider, in the case of a joint proposal)
must have the ability to provide secure direct, leased-line or
internet access to shareholder, fund, dealer and price/rate
information stored on provider’s record keeping system.

__Yes __No

__See Comments

Fund Accounting Service Requirements

Maintenance of Books and Records

Provider meets requirement

Provider will keep and maintain the following books and records

of the Pool;

= Journals containing an itemized daily record in detail of all
purchases and sales of securities, all receipts and
disbursements of cash and all other debits and credits;

= General and auxiliary ledgers reflecting all asset, liability,
reserve, capital, income and expense accounts; including
interest accrued and interest received; and

= A monthly trial balance of all ledger accounts.

__Yes __No
__Yes __No
__Yes __No

__See Comments

__See Comments

__See Comments




Performance of Daily Accounting Services

Provider meets requirement

Calculate the net asset value per unit utilizing prices obtained
from the sources below (e.g. net income and capital gains,
dividends payable, 7-day yields);

Verify and reconcile with the Custodian for the Pool all daily
trade activity;

Calculate the dividend and capital gain distribution, if any;
Compute, as appropriate, the Pool’s:

— Net income and capital gains

— Dividends payable

— Dividend factors

— T7-day yields

— T7-day effective yields

— 30-day yields

— Average weighted maturity;

Provide the following reports to the Corporation:

— A current security position report;

— Asummary report of transactions and pending maturities
(including the principal, cost, and accrued interest on each
portfolio security in maturity date order); and

— A current cash position report (including cash available
from portfolio sales and maturities and sales of the Pool’s
units less cash needed for redemption and settlement of
portfolio purchases);

— A statement of investments for the Pool’s portfolios;
Obtain security prices from independent pricing services on a
weekly basis, or if price quotes from such services are
unavailable, obtain security prices from, or its designee and
report to Corporation;

__Yes _No
__Yes _No
__Yes _No
__Yes __No
__Yes _No
__Yes _No
__Yes __No
_Yes __No
_Yes _No
_Yes __No
__Yes _No
_Yes _No
_Yes __No
__Yes __No
__Yes __No

__See Comments

__See Comments

__See Comments

__See Comments
__See Comments
__See Comments
__See Comments
__See Comments
__See Comments
__See Comments

__See Comments
__See Comments

__See Comments

__See Comments

__See Comments
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Performance of Daily Accounting Services

Provider meets requirement

= Review daily the net asset value calculation and dividend
factor (if any) for each participant account prior to release to
the Pool’s transfer agent or any sub-transfer agent, check and
confirm the net asset values and dividend factors for
reasonableness and deviations;

= Amortize premiums and accrete discounts on securities
purchased at a price other than face value, if requested by the
Corporation;

= Accrue expenses of the Pool according to instructions
received from the Corporation;

= Determine the outstanding receivables and payable for all:

— Securities trades
— Share transactions
— Income and expense accounts

= Provide accounting reports in connection with the Pool’s
regular annual audit any and other audits and examinations by
duly authorized regulatory agencies. Accommodate annual
site visit by the Louisiana Legislative Auditor and officers of
the Corporation.

= Report the daily market price of securities, with comparison to
the amortized cost basis;
= Post portfolio transactions to appropriate categories; and

Such other similar services with respect to the Pool as may be
reasonably requested by the Corporation.

Yes _No _ See Comments

Yes _No _ See Comments

Yes _No _ See Comments

_Yes _No __ See Comments
_Yes _No __ See Comments
_Yes _No __ See Comments

Yes No _ See Comments

Yes No _ See Comments

Yes No _ See Comments

Preparation of Statements.

Provider meets requirement

= Provider shall prepare an interim balance sheet, a statement of
income and expense, and a statement of changes in net assets
for the Pool as of each month-end.

Yes _ No _ See Comments

Marketing Support

Provider meets requirement

= Prepare a monthly newsletter with economic update for
distribution to participants and prospects of LAMP.

= Assist in the production of LAMP’s Annual Report.

= Assist the CEO in the production of marketing materials,
presentations and advertisements to be placed in local
government publications.

Yes _No _ See Comments

Yes _No _ See Comments

Yes _No _ See Comments

The purpose of this table is to allow the prospective provider to comment on one or more of the
mandatory requirements. Providers are requested to restate the issue in bold face prior to the additional

information provided.
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VI. INFORMATION REQUESTED

Section VI must be completed in order for your proposal to be evaluated.

CONTACT INFORMATION

Section VI.1

Section VI.2

Section V1.3

Company Information:

e Company Name:

e Overnight Mailing Address:
e Telephone Number:

Primary Representative Information:
Name:

Title:

Mailing Address:

Telephone Number:

Fax Number:

E-Mail Address:

RFP Preparer Information:
Name:

Title:

Mailing Address:
Telephone Number:
Fax Number:

E-Mail Address:
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QUALIFICATIONS AND EXPERIENCE OF THE INSTITUTION AS A WHOLE

A. GENERAL INFORMATION

Section VIA.1  Provide an executive summary explanation of how you intend to offer
services as a provider for this project. Please also provide a transition
timeline with projected dates and estimated completion of the full
transition.

Section VIA.2  Fully identify and explain any exceptions to the specific services,
terms or conditions outlined in this RFP. Include:

e Your company’s terms and conditions for this exception and why
you believe such an exception is reasonable and maintains
compliance with this RFP;

e Reasons for submitting the proposed exception; and

e Any impact the proposed exception may have on cost, scheduling,
or other areas.

Section VIA.3  Attach a copy of your institution's fund accounting and transfer agency
agreement which you would be willing to execute in this manner.

Section VIA.4  Confirm that you will commit your company to a five-year contract-
term.

B. GOVERNMENTAL PROVISIONS

Section VIB.1 Do your proposed services comply with all federal and state
regulations applicable to this project? If so, describe.

Section VIB.2 Is your company licensed to do business in the State of Louisiana? If
not, provide an opinion of counsel giving his or her opinion as to
whether he or she anticipates any difficulties in obtaining all necessary
licenses prior to the effective date of the contract.

Section VIB.3 Does your firm qualify as a minority business enterprise under
Louisiana law?

Section VIB.4 Does your company comply will all federal securities laws?
C. COMPANY OVERVIEW

Section VIC.1  Provide a brief overview of your company and a history of your
organization including an organizational chart of your operations.

Section VIC.2  Specify if your company is a subsidiary or affiliate of another
company.
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Section VIC.3

Section VIC.4

Section VIC.5

Section VIC.6

Section VIC.7

Give full disclosure of all direct or indirect ownership and type of
relationship with affiliate companies, including options to purchase
control positions in unaffiliated companies.

Specify if the package of services being quoted is provided under a
joint venture arrangement.

If the package of services is being quoted under a joint venture
arrangement, describe the arrangement, its terms and conditions, and
whether your company and the other companies have been involved in
similar joint ventures in the past.

Indicate whether you propose to provide any products that will be
subcontracted to another company and fully describe these services,
including the stability, background, and qualifications of all companies
that will provide subcontracted services.

Provide any additional information that you would like to include that
pertains to your company’s overview.

FIDUCIARY INFORMATION

Section VID.1

Section VID.2

Section VID.3

Section VID.4

Section VID.5

Section VID.6

EXPERIENCE

Section VIE.1

Would your company be willing to act as a fiduciary? If not, explain.

Does acting as a fiduciary change your cost structure or service you
would offer? If so, describe.

Describe the proposed activities performed by your firm which would
create a fiduciary role in this project.

Disclose the amount of fiduciary insurance coverage your company
carries.

Does your institution carry errors and omissions insurance? (Provide
coverage information.)

Provide any additional information you would like to include with
regard to your fiduciary standards.

Provide the number of years your company has been in the business of
serving a local government investment pool or a similar fund.
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Section VIE.2

Section VIE.3

Section VIE.4

Provide the current number of pools, money markets or mutual funds
for which your company provides services. In the event your company
has experience providing the requested services for entities similar to a
local government investment pool, please explain the similarities.

Comment on how you propose to handle any unique problems associated
with this type of pool. Describe situations in which your firm has
provided similar services and any innovative solutions or procedures that
were used.

Provide any additional information you would like to include with
regard to your experience.

FINANCIAL STRENGTH AND STABILITY

Section VIF.1

Section VIF.2

Section VIF.3

Section VIF.4

Describe the financial strength and stability of the firm.

Provide the 2011, 2012 and 2013 annual audited financial statements
of your financial institution or for all financial institutions in the case
of a joint proposal. Provide for the same periods, the holding company
10-K reports.

Describe any pending agreements to merge or sell the firm.

Describe other relevant issues with regard to the financial strength and
stability of the firm.
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LITIGATION/ REPRIMANDS/ REVOCATION

Section VIG.1

Section VIG.2

Section VIG.3

Section VIG.4

Section VIG.5

Section VIG.6

Section VIG.7

Section VIG.8

Has your company been involved in litigation in the last five years
and/or is there any pending litigation arising out of your performance
for the services required in this RFP.

If your company has been involved in litigation in the last five (5)
years or there is pending litigation arising out of your performance for
the services required in this RFP, please describe.

Has your company been cited or threatened with citation within the last
five (5) years by any federal or state regulators for violations of any
state or federal law or impending regulation? If so, please describe.

In the past five years, has your company been denied: 1) a license to do
business; or 2) any other license?

If in the past five years, your company been denied: 1) a license to do
business; or 2) any other license, please state the date of the denial, the
license denied, the state in which the license was denied, the reason
given for denial of the license, whether your company has had a bona
fide change of ownership or management since your company license
was denied, and whether your company has eliminated the cause for
which the license was denied.

In the past five years, has your company had: 1) a license to do
business; or 2) any other insurance license, revoked or suspended? If
so, please describe.

Has your company ever been reprimanded by a licensing agency? If so,
please describe.

Please describe the terms and conditions of any consent or settlement
agreements established within the last 15 years with the National
Association of Securities Dealers, federal or state courts, or federal or
state regulatory agencies that bind your firm’s provision of
products/services related to this RFP. ldentify any ongoing litigation
pertinent to the LAMP.

QUALITY ASSURANCE

Section VIH.1

Describe the firm’s internal system of quality assurance. Describe how
the firm would facilitate LAMP’s responsibility to conduct a due-
diligence inquiry that proves your capacity and fitness to undertake any
service responsibilities.
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Section VIH.2

Section VIH.3

REFERENCES

Section VII.1

Section VI1.2

For each service you propose to provide, propose a quantifiable service
quality guarantee for that service and suggest an appropriate financial
sanction/penalty for failure to meet the guarantee.

List any additional quality assurance standards you have in place.

Provide a list of three clients and contact information (name, title,
company, name, address and phone number) most similar to the
LAMP and the services required in this RFP.

Please provide three (3) client references (name, title, company, name,
address and phone number) most similar to LAMP for which your
company has had services terminated within the last three-years. State
the reason why your services were terminated.

QUALIFICATIONS AND EXPERIENCE OF ASSIGNED PERSONNEL

J.

GENERAL PERSONNEL

Section VIJ.1

Section VIJ.2

Provide the names and resumes of all persons who will be assigned to
perform the requested services to the LAMP.

Describe your firm's overall staff — the number of personnel at
various levels, their years of experience, and the turnover rates for each
level of staff, including senior staff, during the last three years.

IMPLEMENTATION TEAM

Section VIK.1

Section VIK.2

Section VIK.3

Section VIK.4

Section VIK.5

Provide the names and resumes of all persons who will be assigned to
the implementation team.

Where will the implementation team be located? How many people
will work exclusively on the implementation of the LAMP? Over what
period of time will they be dedicated to this program?

Describe how the implementation team will ensure a smooth
implementation including their experience with similar
implementations.

Describe your firm’s implementation plan for installing your system,
including specific timeline for the plan.

What is the minimum amount of time prior to the live date that your
firm would require to set up your service platform?
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Section VIK.6

Section VIK.7

Section VIK.8

Section VIK.9

Section VIK.10

Section VIK.11

Section VIK.12

Section VIK.13

Describe where and when in your implementation plan testing will
occur. What rigor will you employ around the testing process? What
documentation will be provided to the LAMP?

How will you test systems and access channels to ensure the volumes
anticipated can be supported? What contingency plans will you put in
place to protect against volumes larger than those anticipated?

Provide a project plan for testing the LAMP implementation and
identify the level of failure that will be deemed acceptable.

How will your firm guarantee its stated implementation time frame?

If the team (or any team member) will not be working exclusively on
this implementation, how many additional plans/programs will they be
working on?

Do you currently have adequate staffing internally to staff the LAMP
implementation?

Describe how the implementation team will coordinate with the
regular participant service team.

Will any of the implementation team members be assigned on-site at
the LAMP office during and/or after the transition period? Confirm
that your firm will make available a qualified representative and a
designated backup from 7:00 a.m. to 5:00 p.m. Central Time each
business day.

ONGOING SERVICE TEAM

Section VIL.1

Section VIL.2

Section VIL.3

Section VIL.4

Section VIL.5

Provide the names and resumes of all persons who will be assigned to
the ongoing service team.

Where will the ongoing service team be located? How many ongoing
service representatives will be available to the LAMP?

Confirm that your firm will make available a qualified representative
and a designated backup from 7:00 a.m. to 5:00 p.m. Central Time
each business day.

How does your firm measure and evaluate participant-level
satisfaction? How does your firm intend to report the results of such
measurement to LAMP?

What distinguishes your client-level service program from that of other
companies?
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TECHNICAL CAPABILITY AND COMPATIBILITY OF SERVICES

M. SYSTEM OVERVIEW

Section VIM.1

Section VIM.2

Section VIM.3

Section VIM.4

Section VIM.5

Section VIM.6

Section VIM.7

Section VIM.8

Section VIM.9

Section VIM.10

N. SECURITY

Section VIN.1

Provide a copy of your most recent service auditor’s report for transfer
agent and shareholder services

Provide a copy of your most recent service auditor’s report for fund
accounting and recordkeeping services

Submit the most current user and technical documentation package of
the system being proposed.

How long has your system been in existence?

Does an outside vendor provide your system? Provide details of the
arrangement and the name of the organization providing the system. Does
your firm have a maintenance agreement with the vendor for ongoing
support?

If your system was not purchased, when was it first put into place and
when was the last material update?

What level of additional systems capacity do you maintain? How
frequently is this monitored? What is the expected impact of the LAMP
on your current capacity? What guarantees will you provide to the LAMP
regarding your system capacity and the potentially large volume of
growth in the pool?

How much has your firm spent on system and technology enhancements
in each of the past two calendar years? What expenditure is planned for
the next two years? How will you ensure the LAMP that your systems
and overall technology capability remains competitive with marketplace
best practices?

Does your organization charge clients for system modification required
by legislative changes? If so, please describe.

What platform does the application run on?

Describe your company’s system backup, security, and disaster recovery
procedures. Are files archived and stored at an off-site location? If so,
where is the location? Have procedures been tested? When did you last
perform a full-scaled disaster recovery test?
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Section VIN.2 Describe how system and/or individual program passwords are handled.
Describe the restriction features available to LAMP.

SYSTEM ENHANCEMENTS

Section VIO.1 Are customization enhancements done for other clients available for
release in newer upgrades at no additional cost to LAMP?

Section VIO.2 Is LAMP required to accept customization generated for other clients?
Section VIO.3  How many upgrades are released per year?

Section VIO.4  Approximately how long does it take to implement an upgrade?
Section VIO.5 Is LAMP required to install upgrades, or can it choose not to?
OPERATING ENVIRONMENT/NETWORK

Section VIP.1 What is the minimum equipment/OS required to run the system?
Section VIP.2 What are the disk space requirements on the server side? Client side?
Section VIP.3 What are the memory requirements on the server side? Client side?

Section VIP.4 What are the optimal equipment configurations to run your system
efficiently on the server side? Client Side?

Section VIP.5 Does this application need a dedicated server, or can it run on a shared
server?

Section VIP.6 In what language is the software written?
Section VIP.7 What database structure does this system use?

Section VIP.8 What type of operating system platforms will this application run on
and what is the recommended platform?

Section VIP.9 What network protocols does the system utilize?
Section VIP.10  How many simultaneous users can access the system?
FINANCIAL REPORTING

Section VIQ.1 Describe the report writing capabilities of the software.

Section VIQ.2 Provide examples of all reports available from your system.
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Section VIQ.3

Section VIQ.4

Section VIQ.5

Section VIQ.6

Section VIQ.7

Section VIQ.8

Provide a summary of all ad-hoc reporting capabilities.

Does the system offer the capability of importing and exporting files in
standard spreadsheet (e.g. Microsoft Excel) or database (e.g. Microsoft
Access) formats? If so, list all formats and versions supported.

Provide copies of all reports on service organizations conducted in
accordance with Statements on Standards for Attestation Engagements
(SSAE) 16, Reporting on Controls at a Service Organization (SAS 70
reports have been replaced with SOC 1 and SOC 2 reports — SOC 1
reports are relevant to internal controls over financial reporting).

Describe the interaction of your organization with the Auditors pertaining
to the controls placed in the operation and tests of operating effectiveness
for fund accounting and recordkeeping, as well as transfer agent and
shareholder services.

Provide examples of all reports that can be transmitted to LAMP, Inc.
electronically.

Provide any additional financial reporting capabilities available to assist
LAMP, Inc. and its participants.

ADDITIONAL TRANSFER AGENCY SERVICES

Section VIR.1

In addition to the minimum requirements set forth in this RFP, disclose
any additional transfer agency services that will be available to LAMP
and include a copy of your standard marketing proposal for projects
comparable to LAMP.

ADDITIONAL FUND ACCOUNTING SERVICES

Section VIS.1

In addition to the minimum requirements set forth in this RFP, disclose
any additional fund accounting services that will be available to LAMP
and include a copy of your standard marketing proposal for projects
comparable to LAMP.

TELEPHONE SERVICES

Section VIT.1

Section VIT.2

Describe the toll-free telephone system you will provide.
Describe your phone capabilities associated with addressing the

minimum requirements set forth in this RFP and disclose any
additional telephone services that will be available to LAMP.
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u. INTERNET SERVICES

Section VIU.1 ~ What Internet capabilities do you offer?

Section VIU.2 Disclose a list of all information that will be available to LAMP via the
Internet.

Section VIU.3 Disclose any additional Internet services that will be available to
LAMP.

V. MISCELLANEOUS SERVICES AND CAPABILITIES

Section VIV.1 In response to this section of the questionnaire, providers are encouraged
to disclose any additional information with regard to the provider’s
qualifications and experience, the qualifications and experience of
assigned personnel, and technical capabilities and compatibility of
services.

COSTS OF THE REQUESTED SERVICES
W.  COST PROPOSAL
Section VIW.1  List the total costs for the services that you have proposed.

All fees and expenses necessary to perform the services described on this RFP must
be included in the basis point fee below.

= All fees must be annual and must be fixed for the length of the
contact.

= An increase to the fees quoted during the contract term will not be
permitted.

= Your fees must take into consideration all of the requirements
described in the RFP.

= Fully itemize all restrictions and limitations to your cost proposal.

Asset Base Basis
Point Fee
$1 billion
$1.5 billion
$2 billion and above

In addition to completing the Fee Table above please provide a fee estimate/calculation based on
$1 billion in assets, $1.5 billion and $2 billion.

The Corporation reserves the right to further negotiate any fee schedule or the manner of
computing fees.
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In the future, LAMP may establish a second investment pool for qualified participants as well as
an intermediate duration pool. In the event LAMP elects to implement one or both of these pools,
please modify your cost proposal to accommodate your ability to provide fund accounting and

transfer agency services.

Revised Cost Proposal to Reflect the Addition of a Second Investment Pool and an
Intermediate Duration Pool

Additional Comments
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Louisiana

Asset

Managemeni
LAMP Pool, Inc,

Appendix A
Summary Statement
January 2015

For more information, call LAMP at (800)272-8162
Fax: (800)604-6988

Account Number:; LA-01- Account Name; GENERAL FUND
Beginning Purchases Redemptions Income Average Daily Month End
Balance Distributed Balance Balance
This Month- $463,779.11 $0.00 $0.00 $9.78 $463,784.66 $463,788,89
Fiscal YTD
Ending 06/30/15 $1,113,670.13 $0.00 $650,000.00 $118.,76 $657,643.80 $463,788.89
Account Number: LA-01- Account Name: NAR
Beginning Purchases Redemptions Income Average Daily Month End
Balance Distributed Balance Balance
This Month $75,061.57 $0.00 $0.00 $1.60 $75,602.47 $75,663.17
Fiscal YTD
Ending 06/30/15 $75,649.22 $0.00 $0.00 $13.95 $75,656.18 $75,663.17

Total of all accounts

Beginning Purchases Redemptions Income Average Daily Month End
Balance Distributed Balance Balance
This Month $539,440.68 $0.00 $0.00 $11.38 $539,447.13 $539,452.06
Fiscal YTD
Ending 06/30/13 $1,189,319.35 $0.00 $650,000.00 $132.71 $733,299.98 $539,452.006

January 2015 Page: 1
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Appendix A
Statement |
January 2015

For more information, call LAMP at (800)272-8162
Fax: (800)604-6988

Account Number; LA-01-

Account Name: GENERAL FUND

Balance Transaction

Date Description Purchases and Redemptions

Income Distributed Number

01/01/15 Beginning Balance $463,779.11
Income Distributed for the month $9.78
01/31/15 Ending Balance $463,788.89
Summary
January 2015 Fiscal YID Ending (06/30/15)

Beginning Balance $463,779.11 $1,113,670.13
Purchases $0.00 $0.00
Redemptions $0.00 $650,000.00
Income Distributed $9.78 $118.76
Month End Balance $463,788.89 $463,788.89
Average Daily Rates 6.02% 0.02%
Average Annualized Yield 0.02% 0.02%

Janunary 2015




Louisiana
Agset
Managemeni

L AMP Pool, Inc.

Account Number: L.A-01-

Statement

January 2015

Appendix A

For more information, call LAMP at (800)272-8162
Fax: (800)604-6988

Account Name:
Date Description Purchases and Redemptions Balance Transaction

Income Distributed Number

01/01/15 | Beginning Balance ' $75,661.57
Income Distributed for the month $1.60
01/31/15 Ending Balance $75,663.17
Summary
January 2015 Fiscal YTD Ending (06/30/15)

Beginning Balance $75,661.57 $75,649.22
Purchases $0.00 $0.00
Redemptions $0.00 $0.00
Income Distributed $1.60 $13,95
Month End Balance $75,663.17 $78,663,17
Average Daily Rates 0.02% 0.02%
Average Annualized Yield 0.02% 0.02%

January 2015

Page: 3
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LAMP Pool, Tne.

Appendix A

Notes
January 2015

For more information, call LAMP at (800)272-8162
Fax: (800)604-6988

The LAMPline will be closed for President’s Day on Monday, February 16th.

The LAMPYine will be open on Mardi Gras Day, Tuesday, March 17th, but the LAMP,
Inc. administrative office will be closed.

Be on the lookout for LAMP s CEQ, Theo Sanders, at the fcllowing upcoming
conferences: :

- Louisiana Municipal Associaticn Mid-Winter Conference, February 3 - 5, O
Plaza, Baton Rouge
- GFOA Winter Workshop, February 10 - 11, Embassy Suites Hotel, Baton Rouge
- LATEC Conference, February 11 - 13, Astor Crowne Plaza, New Orleans
- Louisiana Sheriff's Association Mid-Winter Conference, February 20 - 22
L'Auberge Baton Rouge
- Louisiana Schocl Board Association Annual Conference, February 22 - 24, f
Shreveport
- Louisiana Clerks of Court Institute, February 24 - 27, Embassy Suites Bal
Rouge
- Louisiana Association of School Board Officials (LASBO) Spring Conference
March 17, L Auberge Lake Charles

Louisiana Assessors’ Association Annual Conference, March 24 - 27,
Margaritaville Resort Bossier City

Please call the LAMPIine at 1-800-272-8162 if you would like to receive your
LAMP statement via email.

Have a safe and Happy Mardi Gras!

January 2015 Page: 4



Appendix B

STATEMENT OF NET ASSETS LAMP

| . 0,
28.FEB-2015 (UNAUDITED)  rome Mvareasoie n hTE 0.02%

WEIGHTED AVG MATURITY (to Reset) 49

WEIGHTED AVG MATURITY (to Final)

fFace Amount Maturity Date Yield/Rate Value (a)
Federal Farm Credit Bank Notes (6.95%)
$24,400,000,00 Federal Farm Credit Bank Notes 12/28/2015 0.15% $24,405,144.31
$20,000,000.00 Federal Farm Credit Bank Notes 07/10/2015 0.14% $20,003,768.62
$15,000,000.00 Federal Farm Credit Bank Notes 06/22/2015 0.13% $15,002,851.73
$10,000,000,00 Federal Farm Credit Bank Notes 09/18/2015 0.13% $10,003,853.09
$4,300,000.00 Federal Farm Credit Bank Notes 04/13/2015 0.13% $4,299,990.45
$25,000,000.00 Faderal Farm Credit Bank Notes 08/03/2015 0.11% $25,021,298.39
$5,000,000.00 Federal Farm Credit Bank Notes 11/19/2015 0.15% $5,000,743.94
$103,700,000.00 Total Federal Farm Credit Bank Noies $103,737,659.53
Federal Home Loan Mortgage Notes (6.03%)
$50,000,000.00 Federal Home Loan Mortgage Notes Q07/16/2015 0.13% $50,006,574.73
$30,000,000.00 Federal Horme Loan Mortgage Notes .06.'261'2015 0.13% $30,002,954.29
$10,000,000.00 Federal Home L.oan Mortgage Notes 10/16/2015 0.12% $10,001,938.11
m Total Federal Home Loan Morigage Notes $90,011,467.13
—
Federal Home Loan Bank Notes (18.02%)
$15,000,000.00 Federal Home Loan Bank Notes 03/12/2015 0.16% $14,999,855.85
'$5.000,000.00 Federal Home Loan Bank Notes 03/06/2015 0.14% $4,999,079,71
$5,300,000.00